Hybrid Enhanced Teams - semester plan, spring 2023

SEMINAR TRONDHEIM FEBRUARY 157-3%

VILLAGE WEEK 1

(calendar week 5)

WEDNESDAY
VILLAGE SEMINAR

Welcome
Presentations
Introduction to the course and village”

Getting to know each other- excercises

Dividing into teams

14.30 BREAK

Getting to know each other in the groups

Competence Triangle

Introduction to writing to
writing personal reflections

Summary and check out

VILLAGE WEEK 1

(calendar week 5)

THURSDAY
VILLAGE SEMINAR

Information and check-in

Presenation of the village theme

Develop cooperation agreement

Project development:
Brainstorming exercise

12.00 LUNCH

Discussion about meeting times

Project development work:
Prosessing of ideas

Presentation of project development tools
the groups may use

Information about theory in EiT. Each
group are to present theory in the village.

Introduction to writing team reflections

Writing team reflections

Summary and check out

17.00

ASYNCHRONOUS INDIVIDUAL WORK

Read the “Guide for students” and “Book of reflections”

Write personal reflections after doing the Competence Triangle

VILLAGE WEEK 1

(calendar week 5)

VILLAGE PERIOD 2

(calendar week 6-8)
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FRIDAY : VILLAGE SEMINAR
VILLAGE SEMINAR : FEBRUARY, MONDAY 13™
1
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! 09.00
09.00  |nformation and check-in 1 : Introduction to the work phase: Framework for
1 the village days; what is expected of student
1 teams, and milestones and activities
Project development work: Both divergent 1
and covergent activities: Idea generation 1 How to: Final reports
and processing, evaluation and selection of 1
ideas, and in-depth exploration of ideas. 1 Presentation of the chosen project idea in
LAs = facilitator; VS = discussion partner. 1 the village with feedback from VS and/or
: external partners, and the other groups.
SITRA exercise on the team 1
reflections from the day before 1 Self-directed work in the teams. Along the
I way, the village supervisor talks with each
1 team about the project. LAs observe and
: facilitate.
" 14.00
Finializing the cooperation agreement 1
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Summary and check out 1
1
12.00 1
1
1
1
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BIWEEKLY SYNCHRONOUS GROUP MEETING
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, (2hours)
Check-in
Self-directed work in the team
Writing team reflections
T 4
1
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ASYNCHRONOUS : ASYNCHRONOUS
INDIVIDUAL WORK : INDIVIDUAL WORK
1
Decided by the student team. 1 Decided by the student team.
Write personal reflections 1 Write personal reflections
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Activities led by the facilitator team

VILLAGE PERIOD 3

(calendar week 9-10)

VILLAGE SEMINAR
MARCH, THURSDAY 2NP

Information and check-in

Eight behaviours that function well

Groups present a summary of relevant
theory + give the other groups questions
from the teory they can discuss to get a new
perspective on their own teamwork
experiences. 20 min  per  group.

Revision of the cooperation agreement

Summary and check out

14.00
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BIWEEKLY SYNCHRONOUS
GROUP MEETING
(2 hours)

Check-in
Self-directed work in the team

Writing team reflections

ASYNCHRONOUS
INDIVIDUAL WORK

Decided by the student team.
Write personal reflections

Exercises led by facilitators

VS = Village supervisor, FT = facilitators

VILLAGE PERIOD 4

(calendar week 11-13)

-
VILLAGE SEMINAR

MARCH, WEDNESDAY 15™

Information and check-in

Midway presentation of the project and
process work. 20 minutes per group.
Feedback from the village, tool: De
Bono's 6 thinking hats

Take space, make space

Summary and check out

14.00
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BIWEEKLY SYNCHRONOUS
GROUP MEETING
(2 hours)

Check-in
Self-directed work in the team

Writing team reflections

a
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ASYNCHRONOUS
,,,,,,,,,,,,,,,, INDIVIDUAL WORK

Decided by the student team.
Write personal reflections
A 4

Self-directed work in the teams

Milestone

VILLAGE PERIOD 5

(calendar week 14-16)

VILLAGE SEMINAR
APRIL, TUESDAY 11™

Information and check-in

Shared understanding through visualization
or Evaluation of interdisciplinarity
and benefit to society

Self-directed work in the teams.
LAs = facilitator; VS = discussion partner.

Summary and check out

14.00

L ),

P
BIWEEKLY SYNCHRONOUS
GROUP MEETING
(2 hours)

Check-in

Self-directed work in the teams/
Perspective dialogue with village supervisor

Writing team reflections
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ASYNCHRONOUS
,,,,,,,,,,,,,,,, INDIVIDUAL WORK

Decided by the student team.
Write personal reflections
A 4

Evaluation of course

VILLAGE PERIOD 6

(calendar week 17-20)

e N
VILLAGE SEMINAR
MAY, THURSDAY 4™
09.00
Presentations of the project. All members
must participate.
Course evaluation
Conclusion of the village
14.00
(. )
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BIWEEKLY SYNCHRONOUS
GROUP MEETING

(2 hours)

Check-in
Finishing work on report

Wrapping up the group

ASYNCHRONOUS
INDIVIDUAL WORK

Final report hand in: May19t" 2023



