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Short nameInstitutional name

NTNUNORGES TEKNISKNATURVITENSKAPELIGE UNIVERSITET 
NTNU

CHALMERSCHALMERS TEKNISKA HOEGSKOLA AB

POLIMIPOLITECNICO DI MILANO

RWTHRHEINISCH-WESTFAELISCHE TECHNISCHE HOCHSCHULE 
AACHEN

TUBTECHNISCHE UNIVERSITAT BERLIN

UPVUNIVERSITAT POLITÈCNICA DE VALÈNCIA

WUTPOLITECHNIKA WARSZAWSKA



ENHANCERIA objectives
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• The main objective of ENHANCERIA is to support and strengthen the research and 
innovation dimensions of ENHANCE, the European Universities of Technology Alliance, 
through developing a transformation agenda for the alliance focusing on the role of 
universities as drivers and enablers of sustainable development.

• Sub-objectives of ENHANCERIA:
1. Explore practices, ways of working and structures across the alliance (SO1)
2. Establish and widen international networks of employees within research and 

innovation (SO2)
3. Develop models for collaboration and recommendations for implementation (SO3)
4. Disseminate and exchange models and practices (SO4)
5. Increase the internationalization of research and innovation activities (SO5)
6. Identify challenges and barriers at institutional, national and European level (SO6)
7. Develop new initiatives to be funded through internal, national and international 

sources (SO7)
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ENHANCERIA focus areas





Work packages
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Submitted deliverables in reporting period (Aug 2021 – Mar 2023)
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Lead beneficiaryDeliverable titleDel #Del rel #WP

NTNUAppointed Project Management GroupD1D1.1WP1
NTNUDigital collaboration tool and project templatesD2D1.2WP1
NTNUData management planD3D1.3WP1
NTNUQuality planD4D1.4WP1
NTNUMid-term policy briefD17D1.5WP1
TUBSample of institutional supporting structures (top-down strategies) including models, methods 

and formats that support transdisciplinary research, citizen involvement and knowledge exchange 
between science and society

D6D2.1WP2

RWTHSample of transdisciplinary practices and case studies that support transdisciplinary research, 
citizen involvement and knowledge exchange between science and society

D7D2.2WP2

CHALMERSPreliminary systematic sample of SEI initiatives from the institutionsD8D2.3WP2
UPVReport on current state-of-the-practice on HRD9D2.4WP2
UPVReport on mapping activities and main findings on RI portfolio within the AllianceD10D2.5WP2

RWTHFirst version of a glossary of the terminology used in the different universities within the focus 
areas

D11D2.6WP2

RWTHReport on interconnections of the defined focus areas based on the study cases exploredD12D2.7WP2

TUBDocument discussing comparison, analysis including enhanced glossaryD13D3.1WP3
TUBFramework on sustainable impact/sustainable return of investmentD14D4.1WP4
CHALMERSFirst systematic mapping brought to first workshopD15D4.2WP4
CHALMERSResearch instrumentsD16D4.3WP4
UPVGuidance tool for researcher career development (g-RCD)D18D5.1WP5
UPVCatalogue of RCD activities and strategiesD19D5.2WP5
WUTDissemination and outreach planD5D7.1WP7
WUTUpdated dissemination and outreach planD20D7.2WP7



WP1 Project management
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• Governance
• Task 1.1 Governance structures
• Task 1.3 Day-to-day management

• Tools and templates
• Task 1.2 Project, data and 

information managmement

• D1.5 Mid-term policy brief ENHANCERIA kick-off meeting, September 2021
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WP2: Exploration, Identification and Mapping of Different Practices and Approaches
[M1-M12]

WP3:
Sustainable 

Development trough 
transdisciplinary 

research

WP4: 
Sustainable 

entrepreneurship 
and Innovation 

ecosystems

WP5: 
Joint human 

resources 
development

WP6:
Building up a 

community of users 
for strengthening 

research 
infrastructures

WP2 Exploration, identification and mapping of different 
practices and approaches



WP2 Exploration, identification and mapping of different 
practices and approaches
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• Task 2.1 Top-down strategies, transdisciplinary research [TUB]

• Task 2.2 Bottom-up activities, transdisciplinary research [RWTH]

• Task 2.3 Sustainable entrepreneurship and innovation ecosystems
[Chalmers]

• Task 2.4 Human resources strategies [UPV]

• Task 2.5 Research infrastructures [UPV]

• Task 2.6 Glossary for focus areas [RWTH]

• Task 2.7 Interconnections between focus areas [RWTH]
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•Started with Miro-board
•One-pagers 
•Survey 
•Interviews 
•Workshops 

Mapping:

•Discussions in the workgroup
•Results of interviews

Combining D2.1 & D2.2

Task 2.1 Identification of top-down strategies for addressing sustainable development
through transdisciplinary research

&
Task 2.2 Identification of bottom-up activities for addressing sustainable development

through transdisciplinary research

WP2 Exploration, identification and mapping of different 
practices and approaches
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• Data collected from secondary sources from the seven universities (e.g., official websites)

• Result: a preliminary list of 40+ initiatives that contribute to creating SEI ecosystems

• This was a first step toward a more thorough mapping for D4.2 (further data collection, interviews, 
workshop) resulting in a list of 80+ initiatives – more details in WP4

Task 2.3 Identification and mapping of sustainable entrepreneurship and innovation ecosystems

WP2 Exploration, identification and mapping of different 
practices and approaches
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• Setting up of a HR Working Group which met regularly (1-2 months) and review HRS4R 
Implementation on every member institution.

• Creation of a template for mapping current state of the practice on HR and best practices in 
HRS4R implementation and a selection of best examples. This template was used by the HR 
working group members to gather information on their own institution HR strategies and activities.

• Analysis of best practices and discussion. Compendium of best examples and elaboration of a 
comprehensive synthesis of the overall HR situation.

• This activity contributed to the mapping of RCD strategies conducted on task 5.1.

Task 2.4 Identification and mapping of human resources strategies

WP2 Exploration, identification and mapping of different 
practices and approaches
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• Setting up of a RI Working Group which met regularly (1-2 months) and review of the RI 
capacities of each institution.

• Discussion and selection of useful indicators and data for RI mapping. The selection was based on 
RI definition recommended by the EC and ESFRI.

• Creation and distribution of a template survey (24 questions) to map and categorize a selection 
of RIs from all universities. This survey was answered by the RIs contact person (RI managers or 
directors mostly).

• Selection of information and report of main findings. The outcome of this activity contributed to 
task 6.1.

Task 2.5 Identification and mapping research infrastructures

WP2 Exploration, identification and mapping of different 
practices and approaches



D2.6 Glossary transdisciplinarity
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Task 2.6 Development of glossaries for the focus areas
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• Increasing access and training to different European RI as unique skill (HR and RI)

• Transdisciplinary and multi-perspective approaches as an essential learning for researchers (TD, 
SEI, HR)

• Exchange of methodologies between RI and industrial stakeholders yields to increased impact (RI, 
TD, SEI)

• Empowering researchers to address challenges through co-design and co-production of knowledge 
as essential in the career development (RI, TD, SEI)

• Broad variety of conceptions means difficulties to gain a structured overview, but underline 
richness of the diversity within ENHANCE (TD, SEI, HR, RI)

Task 2.7 Determining interconnections between focus areas

WP2 Exploration, identification and mapping of different 
practices and approaches



WP3 Sustainable development through transdisciplinary research: 
Overview

Focus Area 1: Sustainable development through transdisciplinary research

WP3: Sustainable development through transdisciplinary research (M6-M36)

Task 3.1 (M6-M12)

Analyse and categorise
transdisciplinary

approaches including
structures, strategies, 

study cases and 
terminology used for

different transdisciplinary
approaches

Task 3.2 (M6-M36)
Development of a 

framework for
transdisciplinary research
processes and integrated

knowledge exchange
between science and society

Task 3.3 (M6-M36)
Explore approaches to

sustainability

Task 3.4 (M6-M36)
Develop transformation

toolbox for transdisciplinary
research

D3.1
(M12)

D3.2.1 
(M24)

D3.2.2 
(M24)

D3.3.1 
(M36)

D3.3.2 
(M36)

D3.4.1 
(M36)



WP3 Sustainable development through transdisciplinary research: 
Overview

// Main Objective WP3
The main aim of this Work Package is to develop a menu of pathways for universities to better address sustainable
development through transdisciplinary research.

Work is oriented towards two main areas: 1) structures, strategies and initiatives related to transdisciplinary
research, and 2) sustainable development.

// Specific Objectives

O3.1 Mainstream, optomise and provide structures for institutionalising knowledge exhange betweeen science and 
society by addressing structures, strategies and case studies/pilots within the Alliance

O3.2 Promote and enhance the international knowledge exchange between science and society within the Alliance

O3.3 Foster a common understanding of the relevance of and encourage the use of transdisciplinary approaches
within ENHANCE universities as a way of solving ‘wicked problems‘ for sustainable development, including
challenges and bottlenecks. 



WP3 Sustainable development through transdisciplinary research:
Activities & Outcomes August 2022 (M1)-February 2023 (M18)

Transdisciplinary Walk & Talk in Berlin, September 2022

• Mapping (inc. 20 case studies)
• Survey (40 cases mapped and categorised) 
• Structured interviews on select projects
• Workshop jointly with WP2 (Oct 2022) on mapping

methodology and 
• Workshop (May 2022) on categorisation, analysis and 

comparison.
• Miroboard collaborative working platform

D3.1 (M12) Discussion, comparison and analysis of
transdisciplinary approaches in ENHANCE partner universities
Comparison and analysis of the mapped transdisciplinary initiatives, 
exploring the different models of cooperation and approaches to
transdisciplinarity in ENHANCE. Including glossary of key terms. 

WP3 Walk & Talks
Format developed for exchange of best-practice, to strengthen networking
within ENHANCE on transdiscipliarity and increase understanding of
different approaches to co-creation with society across the Alliance.

// Task 3.1 (M6-M12) Analyse and categorise transdisciplinary approaches including structures, strategies, 
study cases and terminology

// Task 3.2 (M6-M36) Development of a framework for transdisciplinary research processes and integrated 
knowledge exchange between science and society



• Methodology developed along two paths:
1) Develop a broad shared understanding of 

transdisciplinarity
2) Identify good practice examples - defined with regard to  

levels of engagement and societal impact. 

• Informed by ongoing mapping exercises (WP2 and WP3), interviews, WP 
meetings and workshops, bilateral exchanges, Walk & Talks. 

• Clustering of mapped initiatives according to level of engagement and 
societal impact (plus relevant structural factors) ongoing via collaborative 
Miroboard.

WP3 Sustainable development through transdisciplinary research:
Activities & Outcomes August 2022 (M1)-February 2023 (M18)



WP3 Sustainable development through transdisciplinary research:
Ongoing & Upcoming Activities March 2023 (M19)- August 2023 (M36)

// Task 3.2 (M6-M36) Development of a framework for transdisciplinary research processes and integrated 
knowledge exchange between science and society

• The output of Task 3.1 (mapping, categorisation, development of glossary) has begun to inform the identification and 
development of methods and formats that can be used to support and foster transdisciplinary research at ENHANCE 
universities. 

• The methodology that has been established will inform the next two deliverables, including a catalogue that will 
systematise further the mapping of  transdisciplinary research projects within ENHANCE, collating the results of 
ongoing exchanges and offering recommendations for how ENHANCE universities can further foster transdisciplinary 
research projects, drawing on lessons learned from partners and good-practice identified in the mapping phase. 

• An external publication will explore how this can be applied to a European pathway on transdisciplinarity, with a 
focus on how this research mode can be effectively used to drive the sustainable development needed to address 
today’s grand societal challenges. 

• Partners are for example engaged in a collaborative exercise to cluster the mapped transdisciplinary initiatives 
according to level of engagement, driving supporting structures, level of societal impact, and other key factors. 

• Increased visibility of these activities is being generated and increased exchange within the Alliance and sharing of 
best-practice allows for key gaps to be identified and the necessary elements of the framework to be defined.



WP3 Sustainable development through transdisciplinary research:
Ongoing & Upcoming Activities March 2023 (M19)- August 2023 (M36)

// Task 3.3 (M6-M36) Explore approaches to sustainability

• Within this task we are exploring how universities, and different actor groups within them, understand and apply the 
concept of sustainability, with the aim of better understanding the institutional, epistemic and practical barriers and 
enablers relevant to developing sustainable development strategies. We also explore how universities weigh central 
dilemmas and trade-offs of sustainability goals. 

• Task 3.3. will result in a practice-based ‘menu’ that will highlight potential strategies and pathways for university 
actors (including university leadership, educators and researchers). To achieve this, we will conduct a series of 
targeted case studies across the ENHANCE universities, focusing on cases that involved actors understand as best-
practice, as well as cases that are understood to be particularly challenging. 

• The results of this work will be included in an external publication discussing the approach of universities of 
technology towards sustainability research and education. 

// Task 3.4 (M6-M36) Develop transformation toolbox for transdisciplinary research
• Throughout the activities in WP3 we seek to contribute to the gradual institutionalisation of transdisciplinarity and 

one key output will be a ‘transformation toolbox’. This will be aimed at European universities of technology and offer 
recommendations for anchoring transdisciplinarity as a research principle for tackling the SDGs. This will include 
recommendations for strategic activities, supporting structures and building frameworks for establishing a permanent 
knowledge exchange between science and society.



WP4 Sustainable entrepreneurship and innovation
ecosystems
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• SEI ecosystems: communities of interconnected and interdependent
individuals, organizations, institutions, and processes oriented towards 
enabling value creation through supporting the development of new 
innovations and entrepreneurial start-ups with the aim of cultivating 
sustainable development

• Deliverables led by: CHALMERS, NTNU, TUB (with support from all 
partners)



WP4 Sustainable entrepreneurship and innovation
ecosystems
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• Task 4.1 Literature research, document analysis, partner screening 
and development of research instruments

• D4.2. First systematic mapping brought to first workshop [CHALMERS - M15]
• D4.3. Research instruments [CHALMERS - M15]

• Task 4.2. Developing a framework for, and piloting, sustainable 
impact/sustainable return on investment

• D4.1. Framework on sustainable impact/ sustainable return of investment [TUB 
- M12]
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WP4 Sustainable entrepreneurship and innovation
ecosystems

D4.1. Framework on sustainable impact/ 
sustainable return of investment [TUB - M12]

• A framework for sustainable return on 
investments (SROI) developed based on 
scientific research

• A comprehensive view on social, 
environmental and economic outcomes

• Partner universities supported the testing 
/ piloting of the framework on cases

• The work is being further developed for 
D4.7 (Joint platform on the measurement 
of sustainable return of investment)
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WP4 Sustainable entrepreneurship and innovation
ecosystems

D4.3. Research instruments 
[CHALMERS - M15]
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WP4 Sustainable entrepreneurship and innovation
ecosystems

D4.3. Research instruments 
[CHALMERS - M15]
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WP4 Sustainable entrepreneurship and innovation
ecosystems

D4.3. Research instruments [CHALMERS - M15]
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WP4 Sustainable entrepreneurship and innovation
ecosystems

D4.2. First systematic mapping brought 
to first workshop [CHALMERS - M15]

• Built on the preliminary sample of 40+ 
SEI initiatives (D2.3)

• Extended to 80+ initiatives that 
contribute to creating SEI ecosystems

• Data from secondary sources (websites, 
documents, etc.) and 30+ interviews 
using research instruments (D4.3)

• Presented and discussed in a workshop 
(TU Berlin, 19th Oct 2022)
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WP4 Sustainable entrepreneurship and innovation
ecosystems

D4.2. First systematic mapping brought 
to first workshop [CHALMERS - M15]



WP5 Joint human resources development
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• Task 5.1 Inspire improvement in 
researchers’ career 
development conditions [UPV]

˃D5.1: Guidance tool for 
researcher career 
development (g-RCD) [M18] 

˃D5.2: Catalogue of RCD 
activities and strategies 
[M18] Workshop in Valencia, November 2022



WP5 Joint human resources development
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• Task 5.1 Inspire improvement in researchers’ career development 
conditions
 Set up of an RCD working group
 Regular online meetings (1-2 months)
 1 in-person workshop
 Mapping of Good Practices in the implementation of Charter & 

Code for Researchers
 Review of the C&C



WP5 Joint human resources development
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• D5.1.1: Guidance tool for researcher career development (g-RCD)
 The RCD WG co-created a template for identifying good practices in

HR strategies and the HRS4R process in each institution
 Members of each institution mapped good practices using the template

and shared them with the rest of the WG
 After a few online meetings to assess the content and select good

examples, an in-person workshop was carried out in Valencia in which
the layout and sections of the guidance tool was discussed and agreed
on.

 The final 2-3 months of the task were used to elaborate the g-RCD
using the content and format that was previously agreed on, with few
follow-up online meetings to address specific issues.

 The final version of the g-RCD was uploaded and posted publicly on the
ENHANCERIA webpage.



WP5 Joint human resources development
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• D5.1.2: Catalogue of RCD activities and strategies
 The RCD WG co-created a template for mapping RCD activities and

strategies.
 The template was used to collect examples of RCD activities (courses, training

sessions, info sessions, seminars and conferences, online resources…) and
strategies (policies, programs, organizational initiatives…) in every member
institution participating in WP5.

 The WG planned on gathering specific dates for activities in the next year,
but it was pointed out the difficulty to foresee specific activities in the future. It
was agreed to communicate any relevant activity (even after the completion
of the task) publicly and to the rest of the alliance, and include activities in the
mapping that are carried out every year.

 The final catalogue includes the resources, activities and strategies grouped
by institutions, with an overall discussion for all of them.

 The final version of the catalogue was uploaded and posted publicly on the
ENHANCERIA webpage.



WP6 Building up a community of users for strengthening
research infrastructures

35



M12 M13 M14 M15 M16 M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32 M33 M34 M35 M36

ago-22 set-22 ott-22 nov-22 dic-22 gen-23 feb-23 mar-23 apr-23 mag-23 giu-23 lug-23 ago-23 set-23 ott-23 nov-23 dic-23 gen-24 feb-24 mar-24 apr-24 mag-24 giu-24 lug-24 ago-24

D6.1

D6.2

D6.3TASK 6.3 - Stimulating communities of Research infrastructures

TASK 6.2 - Creating a catalogue of ENHANCE Research infrastructures

TASK 6.1 - Exchanging best practices and sharing experiences on managing Research infrastructures

Due date 
(month)

TypeLead 
beneficiary

Deliverable titleDeliverable
no

Identified tasks

24ReportWUTReport on best practices in 
managing RIs 

D6.1WP 6.1 Exchanging best practices and 
sharing experiences on managing RIs

28ReportNTNUCatalogue of ENHANCE RIsD6.2WP 6.2 Creating a catalogue of ENHANCE 
RIs

36ReportPOLIMIRecommendations on sharing RI 
resources
within ENHANCE

D6.3WP 6.3 Stimulating communities of RIs

WP6 Deliverable description and schedule
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WP2 - Task 2.5 Identifying and mapping 
research infrastructures (M1-M12)

WP6 - Building up a community of users for 
strengthening research infrastructures

Task 2.5 analyzed, mapped and gathered 
information on the current state-of-art of Ris 
and included:

i) a mapping of the internal technological 
assets and of the internal skills and 
capabilities;
ii) gathering information on management 
systems for user access and research data 
currently used within the RIs of the Alliance.

WP6 started in M12 from the main findings 
from the D2.5 Report, which led to a database 
of 57 selected RIs;

- These data will be analyzed and 
compared with respect to the approach to the 
management of RI to explore interconnections, 
similarities and/or differences but also to find 
synergies and way of cooperating to create a 
community

Focus area 4: Research infrastructures
Connection with other WPs



Task 2.5 Preliminary activities
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November 2021 - May 2022:

• Set up of the working group for the Focus Area 4

• Elaboration of a joint definition of Research Infrastructures to be
mapped, starting from the definition of European Commission

• Development of the survey template

June - August 2022:

• All ENHANCE Universities were involved in the survey for identifying and
mapping RIs of ENHANCE alliance and the assessment of survey results.



Task 6.1 Exchanging best practices and sharing 
experiences on managing RIs
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August 2022 – May 2023
• Finalization of the draft of the survey questionnaire to be submitted to max 3 identified RIs

managers for each University
• 1st Workshop on managing Research Infrastructures of the Enhance Alliance (22nd March)
• 2nd Workshop on managing Research Infrastructures of the Enhance Alliance (31st May 2023) -

target: managers/scientific directors of RIs mapped in Task 2.5 + interested researchers
• Planning of a final Workshop on the Report on best practices in managing Ris (D6.1)

Task’s Objectives

• Identify key points/technologies of joint interest, main experts/teams responsible and major rules of management & 
sharing the RI applied by individual partners. The main areas on which the analysis will be carried on will be: general 
concept of sharing RI among project partners, user access policies, data management and protection policies;

• Identify common definitions and agreement on a possible common model for sharing RIs at Alliance level.

• Highlight organizational and regulatory barriers at partners level that might hamper cooperation within the RI 
ecosystem.



Task 6.2 Creating a catalogue of ENHANCE RIs
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Task’s Objectives

• strengthen cooperation, facilitate exchange and stimulate the creation of RI user communities

• produce an on-line catalogue of select ENHANCE RIs shared in different ways, e.g. by providing access for 
researchers, offering training activities, exchanging methods and technologies, and pooling resources for joint research 
projects

• collect, through the catalogue, relevant data on RI capacities including human resources, technologies, access policies 
and user costs and present them in a structured manner.

August 2022 – May 2023
• Definition of the RI catalogue scope and technical features;
• Identification of categories and keywords have to be used for the catalogue (es.

(keywords ERC, ESFRI roadmap, Web of Science)
• Finalization of the first draft memo for the definition structure of the catalogue (draft

available on Teams folder)



Task 6.3 Stimulating communities of RIs
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August 2022 – May 2023:

• Identification of set of pilot initiatives to foster cooperation among RIs and research groups of the Alliance

• Planning for the visits to facilities to be undertaken in NTNU in-person meeting (April 2023)

• Elaboration of format for “pilot reconnaissance events” (meetings between researchers who work/do research in similar fields of
interest/Research Infrastructures)

• Workshop on how to enhance the use of RIs of the Alliance contributing to main EU policies (21st March 2023) - target:
managers/scientific directors of RIs mapped in Task 2.5 + interested researchers

• Workshop on how to attract EU funding (31st May 2023) – target: managers/scientific directors of RIs mapped in Task 2.5 +
interested researchers

• Launching of a collaborative, open and permanent MiroBoard to start new synergies and collaborations

• Gathering of needs/ideas/interests for pilot initiatives and for joint HE projects (through Microsoft Form)

Task’s Objectives

• Piloting initiatives intended to pull expertise, data, platforms and other resources together

• Opening up the portfolio of ENHANCE RIs

• Exploring training and mobility opportunities between RIs



WP7 Outreach and dissemination
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• Task 7.1 Develop and implement 
dissemination and outreach plan:

• First version in Feb 2022

• The plan contains what and how we should do in
the dissemination and communication process.
Its main sections are visual communication;
communication tools; implementation and
reporting plan.

• The dissemination and outreach plan assumed to
be dependent on and linked to ENHANCE
resources, because the main objective of
ENHANCERIA is to support and strengthen the
research and innovation dimension of
ENHANCE.



WP7 Outreach and dissemination
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• Task 7.1 Develop and implement 
dissemination and outreach plan:

• Updated version in Mar 2023

• The updated version of the plan included the details that weren't in the first version.

• The following details were prepared: for visual communication - we accepted the
ENHANCE style guide, but also prepared our own logo and templates (for
presentation and deliverables); for communication tools - new website and social
media channels; for implementation and reporting plan - golden rules for working
with the ENHANCE Communication Office; WP on-site meeting schedule, including
workshops, events, walk & talk format.



WP7 Outreach and dissemination
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• Task 7.1 Develop and implement dissemination and outreach plan

• Now we are in a continuous state of of the process of communication and dissemination realisation.

• We have new website – this website is the part of the Research Innovation Sustainability and
Entrepreneurship Ecosystem on the ENHANCE website, which consists of 5 specific web pages - the
ENHANCERIA main page and the next four for each focus area of ENHANCERIA. On these specific pages
we publish details about each focus area, but also disseminate the deliverables of the project.



WP7 Outreach and dissemination
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• Task 7.1 Develop and implement dissemination and outreach plan

SumBefore MarchAfter March

1385Twitter
624Linkedin
321Instagram

221210Sum

• We also started publishing information on social media - we have collected the coaching film on
YouTube and a total of 22 posts on LinkedIn, Twitter and Instagram. And of course we will continue
these all activities until the end of the project and according to the implementation and reporting plan.



WP7 Outreach and dissemination
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• Task 7.3 Structured collaboration at the European level, among pilot 
alliances:
Collaboration within the project - ENHANCERIA 
in-site meeting schedule, to deepen networking 
and structure international collaboration



WP7 Outreach and dissemination
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• Task 7.3 Structured collaboration at the European level, among 
pilot alliances:
Collaboration between ENHANCE and ENHANCERIA projects - to strengthen and broaden the 
dissemination of results, e.g. collaboration of WP4 of ENHANCERIA and WP5 of ENHANCE



WP7 Outreach and dissemination
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• Task 7.3 Structured collaboration at the European level, among pilot 
alliances:
Forum of European Universities #2 (FOREU2) participation - ongoing process of 
exchange with European Commission, between alliances, and position papers and joint 
actions



Risks and mitigation
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• Two areas so far
• Changes of key people or key competences in the project
• Lacking integration with the Erasmus+ project of the Alliance 

• on the communications side
• good integration in regards to trandisciplinary research, 

sustainable entrepreneurship and innovation; and integrated 
into new Erasmus+ EUI proposal

• Risk-mitigation actions have taken place



Exploitation and impact
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• Majority of current results are based on exploration and mapping of approaches and practices across the 
partner universities, and we are half way through the project.

• Little or no results have been exploited in the traditional sense of the term so far. 

• Partners have been inspired by each others ways of working and institutional structures and practices, and 
this has already shown impact at some of the partner institutions. As documented in the mid term policy brief, 
some examples of this includes:

 Implementation of a gender equality plan, a policy against unequal treatment and harassment and 
establishment of an office for social responsibility at the university.

 Enhanced institutional websites and support systems related to research infrastructures.

• Related to the research and innovation dimensions of the ENHANCE Alliance, a regular meeting arena for the 
Vice Presidents for Research has been established.



https://enhanceuniversity.eu/enhanceria/
https://enhanceuniversity.eu/sustainable-development/
https://enhanceuniversity.eu/sustainable-entrepreneurship/
https://enhanceuniversity.eu/joint-human-resources-dev/
https://enhanceuniversity.eu/strengthening-research-infs/


