
Calendar Summer School ENHANCE 2024 – Milan (Italy)

Online phase (06th May - 28th June 2024)

6

Monday

7

Tuesday

8

Wednesday

9

Thursday

10

Friday

10.00 - 11.30
Case Study area – the CITY 

OF MILAN
LECTURE: Spatial Vision

11.30 - 13.00
INTRODUCTION to the 

Summer School 

MAY



Calendar Summer School ENHANCE 2024 – Milan (Italy)

Online phase (06th May - 28th June 2024)

13

Monday

14

Tuesday

15

Wednsday

16

Thursday

17

Friday

10.00 - 11.30
LECTURE: Accessibility and 

connectivity

11.30 - 13.00

LECTURE: The 

transformations of the area 

and the project in its 

different phases, as part of 

a reflection on the 

governance of urban 

transformations in Milan

LECTURE: SWOT analysis

Video presentation + Group 

definition

LECTURE: Climate change

MAY



Calendar Summer School ENHANCE 2024 – Milan (Italy)

Online phase (06th May - 28th June 2024)

20

Monday

21

Tuesday

22

Wednesday

23

Thursday

24

Friday

10.00 - 11.30 LECTURE: Natural life LECTURE: Social life 
LECTURE: Sustainable urban 

transportation

11.30 - 13.00
LECTURE: Economic life

14.00 - 17.00

CRITICS: Development of 

TASK1 by each thematic 

TEAM. 

Analysis of the CITY and 

identification of SWOT 

elements

CRITICS: Development of 

TASK1 by each thematic 

TEAM. 

Analysis of the CITY and 

identification of SWOT 

elements

MAY



Calendar Summer School ENHANCE 2024 – Milan (Italy)

Online phase (06th May - 28th June 2024)

27

Monday

28

Tuesday

29

Wednesday

30

Thursday

31

Friday

10.00 - 11.30
LECTURE: Health and well-

being

LECTURE: Equality and 

inclusiveness
LECTURE: Communication

LECTURE: Olympic games 

transformation of Milan and 

related governance

11.30 - 13.00

14.00 - 17.00

CRITICS: Development of 

TASK1 by each thematic 

TEAM. 

Analysis of the Case Study 

Area and identification of 

SWOT elements

CRITICS: Development of 

TASK1 by each thematic 

TEAM. 

Analysis of the Case Study 

Area and identification of 

SWOT elements

MAY



Calendar Summer School ENHANCE 2024 – Milan (Italy)

Online phase (06th May - 28th June 2024)

3

Monday

4

Tuesday

5

Wednesday

6

Thursday

7

Friday

10.00 - 11.30 CRITICS: Development of 

TASK1 by each thematic 

TEAM. 

Analysis of the City and the 

Case Study Area with a 

special focus on the 

assigned SYSTEM

CRITICS: Development of 

TASK1 by each thematic 

TEAM. 

Analysis of the City and the 

Case Study Area with a 

special focus on the 

assigned SYSTEM
11.30 - 13.00

JUNE



Calendar Summer School ENHANCE 2024 – Milan (Italy)

Online phase (06th May - 28th June 2024)

10

Monday

11

Tuesday

12

Wednesday

13

Thursday

14

Friday

10.00 - 11.30 CRITICS: Development of 

TASK1 by each thematic 

TEAM. 

Analysis of the City and the 

Case Study Area with a 

special focus on the 

assigned SYSTEM

CRITICS: Development of 

TASK1 by each thematic 

TEAM. 

Analysis of the City and the 

Case Study Area with a 

special focus on the 

assigned SYSTEM
11.30 - 13.00

JUNE



Calendar Summer School ENHANCE 2024 – Milan (Italy)

Online phase (06th May - 28th June 2024)

17

Monday

18

Tuesday

19

Wednesday

20

Thursday

21

Friday

10.00 - 11.30

Mid-term review (plenary)

CRITICS: Development of 

TASK1 by each thematic 

TEAM 

Comprehensive SWOT 

analysis and preliminary 

holistic methodology to 

generate Synergies with 

other Systems (CITY SWOT+ 

Case Study Area SWOT + 

assigned SYSTEM + 

SYNERGIES)

CRITICS: Development of 

TASK1 by each thematic 

TEAM 

Comprehensive SWOT 

analysis and preliminary 

holistic methodology to 

generate Synergies with 

other Systems (CITY SWOT+ 

Case Study Area SWOT + 

assigned SYSTEM + 

SYNERGIES)

11.30 - 13.00

JUNE



Calendar Summer School ENHANCE 2024 – Milan (Italy)

Online phase (06th May - 28th June 2024)

24

Monday

25

Tuesday

26

Wednesday

27

Thursday

28

Friday

10.00 - 11.30

Final review (plenary)
Submission of SPATIAL 

VISION and SWOT

11.30 - 13.00

JUNE



Calendar Summer School ENHANCE 2024 – Milan (Italy)

Onsite phase (22nd July - 27th July 2024)

22

Monday

23

Tuesday

24

Wednesday

25

Thursday

26

Friday

27

Saturday

Morning

9 a.m.-10 a.m.
Welcome and 

introduction
Story, governance and 

evolution of the site -

local administration 

(Urban planning office, 

Municipality of Milan) 
Free interviews on site

Team work Team work Delivery Spatial Vision

+

Closing of the Summer 

School

10 a.m.-11 a.m.

Presentation of the 

workflow of the Summer 

School 

11 a.m.-12 a.m.

Team work

Story, governance and 

evolution of the site -

expert of the casa study 

area12 a.m.-1 p.m. Team work

Lunch break 1 p.m.-2 p.m. Lunch break Lunch break Lunch break Lunch break Lunch break

Afternoon

2 p.m.-3 p.m.

Site visit Team work

Team work

Mid-term review 

(plenary)
Team work3 p.m. - 4 p.m.

Meeting with 

stakeholders 

- real estate operator

4 p.m. - 5 p.m. Team work

JULY


