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Path for creating a community of Ris

Knowing each other
Map of Enhance RI Landscape with ad hoc surveys and gather data

(datapase of 57 selected Fls)

Agreement on the definition of Research
Infrastracture

Identification of common criteria to define Research
Infrastructure

Devoling guideline tool for identifying and mapping Rls at a
consortium level, spread among research administrators

Serie of Workshops for Rl community

Mobility among RIs staff

Reconnaissance Events
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RECOMMENDATIONS

Agreement at Alliance level
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ENHANCERIA
PRACTICAL
TOOLBOX FOR
EUROPEAN
UNIVERSITIES TO
MANAGE
RESEARCH

INFRASTRUCTURE
IN ASUSTAINABLE
WAY

Research infrastructure managementis a key element for
Universities’ sustainability.

ENHAMCERIA aims to support and strengthen the research
and innovation dimensions of the European Universities of
Technology Alliance by developing a transformation agenda,
focusing on the role of universities as drivers and enablers of
sustainable development.

Inthe view of fostering European Universities' sustainability,
Rls and large facilities play a strategic role because of the
large investments for their start-up and maintenance
reguired. In this context, the main assumption is that the
return on investment is measurable not only in economic
terms but also in terms of scientific, educational and societal
impact of the facilities.

Thus, one of the main goals of ENHANCERIA project is to
promote the sustainability of research infrastructures,
developing a common understanding of their potential
among the researchers and staff, in terms of novelresearch
and innovation as wellas new skills that can arise from their
utilization by students and young researchers and new and
more efficient services thanks to stronger connections with
industry and local territory.

This requiresa comprehensive understanding of the needs
and goals of researchers, as well as of the technical
financial, and organizational challenges, connected to
guarantying external access to the facilities and ther
maintenance and update.

This involves:

- developing long-term strategies for infrastructure
development,

- contributing to organizational renewal;

- systematically planning for upgrading or acquiring
new equipment (once a year);

- ensuring regulatory compliance, IPR and data
management, allocating appropriate resources;

- providing trainings and dedicated support for

RECOMMENDATIONS ON SHARING Rl RESOURCES WITHIN ENHANCE

POLITECNICO MILANO 1863




Foster the utilization of the catalogue of Research Infrastructures

Widen the scope of the Rl platform

Analize the uniqueness and similarities among Enhance Rlis

Identify pilot strategic areas

Build training opportunities

Travel grants for Post-docs, researchers and technical staff to promote and access to laboratories

POLITECNICO MILANO 1863 8




Sustainability through long term funding

Focusing on FP10 and Erasmus+ Seeking national funding ; Exploiting opportunities from
opportunities ; networks of the partner universities
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Promoting integration between
research and education through a
transversal approach that can help
improve cooperation and support
handling of cross-cutting topics

Promoting a long-term approach
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The key is to Collaborate and Network!

Join us!

m  Strengthening research infs — Enhance website (enhanceuniversity.eu)
" enhanceria@polimi.it
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https://enhanceuniversity.eu/strengthening-research-infs/
mailto:enhanceria@polimi.it

